
Tailor Made Options
(Connecting and
Aligning Teams)

Strategically
Engaged Teams

3-24 months
Leverages a strategic
planning process
Whole team engages in
the defining process

Detoxing Work
Environments

3-12 months
Discovery process that
establishes core areas
to address
Engages all
stakeholders in defining
and owning current and
future state

Systemic Team
Coaching

4-18 months
Focuses the team on the
what, who, how, and
why they exist

Off the Rack
Aspirational Goals

Leverage Team
Strengths 

1-3 half days
DISC Assessment
Increase self-awareness
and leveraging the
strengths within your
teams
Improve respect and
communication with
common language
practical insight to be
used at work and day-
to-day

Co-operation to
Collaboration 

3 half days in person 
Fieldwork
Pre-workshop readings
Builds understanding
and respect for self and
others
How to value and
influence others
Builds individual and
Team EQ

Off the Rack Bite
Sized Options 
(Practical Fun

Learning Experience)

Navigating
Uncertainty

1 day in person
Fun, interactive
workshop
Develop and personal
compass to navigate by
Use your personal
compass to navigate
real case studies
Get to know yout team
through scavenger hunt
and activities

Lunch-n-Learn

1.5-2hrs
Gain a fresh perspective
on DEI
Meetings that work
Performance
management - a
perspective shift
Mentorship made easy
The art of delegation

Program Roadmap for Teams
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